MILFORD-ON-SEA PARISH COUNCIL
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THESE MINUTES WILL BE ADOPTED AT THE NEXT FULL PARISH COUNCIL MEETING ON THE 16th of November 2026.

Minutes of the 7th meeting of the Amenities, Woodland, Coastal & Environment Sub-Committee held on
 Tuesday 13th October 2026 in the Parish Office 

MEMBERS
Mrs. Patricia Banks	   p		Mr. Bob Bishop		 p	Mr. Bernard Bennett		
Mrs. Christine Hopkins	   p		Mrs. Sue Pepper (Chair) p	Mr. Nick Haining	p
Ms. Anne Cullen	   		Mr. David Royle	     	Mrs. Lynn Wylde	p
Mr. Richard Baker
(P = present at meeting)
				 
ALSO IN ATTENDANCE
Graham Wells (Parish Clerk), Niamh Morrison (Assistant Clerk) David Horne (Chair MCV),
Adrian Palmer (MCV Task Coordinator) Daniel Mawer (Youth Football Club)
 & Paul Gayford (Meadow Gardeners)

Cllr Pepper opened the meeting and welcomed everyone.
Cllr Pepper proposed taking items from the agenda in a different order so those who need to leave early could do so. Everyone agreed to this proposal.

1. ELECTION OF VICE CHAIR TO THE COMMITTEE: 
Cllr Wylde proposed Cllr Haining; Cllr Banks seconded this proposal.
The Councillors present voted unanimously in favour.

2. BARNES LANE RECREATION GROUND: 
Chair of Milford Youth Football Club, Dan Mawer summarised the funding proposals from the Football 
Foundation and if a twenty-five-year lease was granted, the club could then apply for a grant of up to £250,000 to improve the facility, which might include extending the Pavilion and providing an office space.
The Football Foundation, prior to releasing any funds, would need to ensure that the football club is sustainable 
by producing revenue from the hiring of the pavilion, cricket pitch and playing surface.
Cllr Haining asked if any funding obtained meant that the facility would be exclusively for football.
The Parish Clerk reported that the Parish Council match funded the refurbishment of the Pavilion three years ago and asked whether this would be a requirement for the funding currently available.
Mr. Mawer said that the facility would not have to be exclusive to football to secure funding and that the Parish 
Council would not be expected to contribute to any improvements.

Cllr Pepper reported that the delay in transferring the land behind the school might be resolved by the end of the year and if transferred to the Parish Council it would be used for sport and recreation. She suggested that funding from the FA could go towards this land, but it would need to be a significant amount.
Mr. Mawer reported that there might be funding available up to £3million. However, this depended on whether funding was given to another facility within a catchment area.

3. REPORTS FROM MILFORD CONSERVATION VOLUNTEERS (MCV):
Mr. Adrian Palmer reported that the MCV had completed a number of tasks over the summer months including removing Himalayan Bulsom along the Dane Stream, removing Sycamore Saplings to allow more light into certain areas and revetment work to a badly eroded section of the path. He reported that there was now a regular group of volunteers attending most task sessions and that he had devised a programme of work covering the coming six months, this included planting new fruit trees in the Tony Locke Orchard as well as replacing those that have died. He reported that watering of the orchard is undertaken by both MCV members as well as some local residents. 

Mr. David Horne reported the Higher-Level Stewardship (HLS) agreement requires that Studland Common be 50% gorse and 50% grassland and that this had been achieved since the agreement has been in place. He suggested the best way of managing the land was cattle grazing, but this has not taken place for several years.
The Clerk reported that the original grazier had moved away and that a replacement grazier had been engaged. However, due to this grazier being so far away, no cattle grazing had taken place and the area was now being managed mechanically.

Cllr Pepper reported that the Parish Council were not opposed to cattle grazing, but finding a local grazier had proved difficult for the Parish and other local authorities. She agreed to inquire with a local farmer if they could supply dexter cattle for grazing and would report back.
Cllr Haining suggested sheep grazing.
David Horne reported that it was likely sheep would escape more readily than the cattle did and would not keep at bay the encroachment of brambles etc.

4. COMMUNITY MEADOW:
Mr. Paul Gayford reported that some trees needed pruning and replacing during the winter. He reported that there were only three or four volunteers maintaining the garden area, and it would be beneficial if this number were higher. He suggested some work in conjunction with the MCV would include replacing Miss Gillespie’s stone bench, repairing the broken raised flower beds, path edging and making the southern entrance more suitable for wheelchair users. 

Cllr Pepper reported that an Arborculturalist from NFDC had surveyed a dead tree and surrounding area to ascertain whether any deliberate poisoning had taken place. The Arborculturalist, suggested it was unlikely this had happened as there were other plants growing up the tree and around its base. He did report that it was not unusual to see dying trees next to healthy ones following this summer’s prolongs hot weather and that the tree was unlikely to survive. He had suggested slowly removing branches to create a habitat pole and to plant drought resistant trees close by.

Cllr Pepper suggested undertaking a soil sample test to ensure no poisoning had taken place. Clerks to arrange.

5. GROUND WORKS:
The Clerk reported that the arrangement with Land Products was working well and that they were adaptable to changes to the schedule due to the hot summer. He reported that DIY tasks were mainly undertaken by Scott Mcintosh who had been able to complete all of the tasks required.

6. BUS STOPS
Cllr Wylde reported that a grant scheme to replace or refurbish bus stops opened in July for a two-year period, and that Town and Parish Councils could apply for a grant if it were to promote bus use.
Cllr Wylde forwarded details of refurbishment bus shelter companies to the Clerk who will obtain costs for the existing metal framed shelters. Cllr Pepper agreed to survey the use of other “open” shelters to ascertain which ones were most used.

7. DANE STREAM:
David Horne reported that the recent pollution incident had been dealt with over the summer and even though the water levels had been low, recent samples taken had shown the river to be in a healthy state. He reported that the Environment Agency had undertaken significant clearing of vegetation at the village end of the river, which included large amounts of bamboo. 

8. ALLOTMENTS:
Cllr Pepper reported that a badger was getting underneath the fencing at the allotment site and suggested that something needed to be placed beneath the fencing to try and prevent this. The Clerk agreed to contact Scott to arrange a repair.




9. PARKING IN THE VILLAGE:
Cllr Pepper suggested that the car park at Keyhaven should be open for parking overnight for both residents and visitors. Also, that there should be a designated area for campervans, as the restrictions imposed along Salt Grass lane and New Lane have resulted in campervans parking on residential streets throughout the village.
Cllr Banks suggested this needed to be debated by the full council.

10. A.O.B:
Cllr Pepper suggested that a project to develop the use of Scholars Retreat Field should be further considered. The Clerk reported that grazing has not taken place there for a number of years due to the lack of mains water supply. He reported that a project to plant trees and a solar panel farm had been dismissed as unsuitable for the site. Cllr Wylde suggested an allotment site as there were people on a waiting list for a plot. 
Cllr Pepper suggested forming a working party to discuss viable options.

Cllr Wylde suggested the Village Green Notice Board should be replaced. The Clerk agreed to add this to the Parish Council agenda for the following Full Council meeting.

      11.	DATE OF NEXT MEETING:	
Cllr Pepper suggested three or four Amenities meetings should take place each year. This will be agreed when the 2027 dates are compiled.
            
             The Chair thanked everyone for attending and CLOSED the meeting.


……………………………. Chair 

 
              …… .………………… …...Date
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