MILFORD-ON-SEA PARISH COUNCIL
The Parish Office
‘The Old Clock House’
22 High Street ~ Milford-on-Sea ~ Hampshire ~ SO41 OQD
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Finance and Forward Planning Committee

Minutes of the meeting held on the 16th of February 2026, in the Parish Office at 10.30.pm 

Present: Cllrs. David Royle (Chair), Bob Bishop, Sue Pepper, Anne Cullen, Bernie Bennet
Parish Clerk – Graham Wells

The Chair of the Finance Committee, Cllr David Royle, welcomed everyone and opened the meeting.

Apologies: Cllr Wylde.


1. 2025/26 Income & Expenditure figures to date:
The Clerk circulated up-to-date reports on income and expenditure and reported that the end-of-year prediction is that the Parish Council will be slightly underspent on its operational expenditure and will have received slightly more income than budgeted for. A full breakdown of income and expenditure will be forwarded to all Councillors at the end of the financial year. 

It was suggested that a formal lease is probably not required between the Youth Football Club and the Parish Council. However, an agreement, outlining the responsibilities of both parties should be drafted and agreed. Clerk to arrange. It was suggested, as the annual fees had not increased for some considerable time, that the 2026/27 seasons fees be set at a reasonable rate to reflect the cost for cutting the playing pitches.

2. Summary of Capital Funds Available:
The Clerk reported that the Community Infrastructure Levy (CIL) Fund has a £1,476 balance and Mitigation Fund has a £15,032 balance. Further CIL money should be received in April and October 2026. 

3. Review of projects completed since the Finance Meeting on the 24th of November 2025.
The Clerk reported.
1. Play equipment had been installed at Carrington Lane Play Park
2. The Village Green Noticeboard had been re-furbished
3. The new larger bins have been placed in the agreed locations. All Saints Church had agreed to take one of the new bins and this had already been installed. 

4. Consider additional projects for the 2026/27 Financial Year:
The Clerk reported that the gates at the sea front play park were often in need of repairing. He had obtained quotes to replace these with metal ones at a cost of over £6k. It was suggested that these gates would not stand up to the elements and it was agreed to repair the existing wooden gates as and when needed.

Cllr Pepper suggested placing benches at the bus stops at Lyton Lawn. Cllr Royle suggested she and the Clerk survey the location prior to ordering new benches.

The Clerk reported that the wooden trim trail at Carrington Lane is deteriorating. It was agreed to review this later in the year following the annual RoSPA inspection. 

5. [bookmark: _Hlk140841878]Update on potential improvements to Milford Sea Front & NFDC Asset Transfer Items
Cllr Pepper reported that the project was still under discussion and a further update on progress should be received by the end of the month.
The Clerk had drafted a letter to NFDC outlining the assets they hold in Milford which the Parish Council would consider acquiring following Local Government reorganisation (LGR). Councillors agreed the letter should be forwarded to NFDC.

6. The recommendation to appoint an Internal Auditor for the current financial year:
Cllr Cullen reported that the internal auditor appointed last year had proven to be very thorough and suggested the Finance Committee recommend to the full Parish Council that he be re-appointed to undertake the internal audit for 2025/26.

The Clerk reported that there were additional requirements for this year’s audit and that he had been preparing Policies and Procedures in recent months to ensure the audit goes smoothly.

7. Managing the percentage increase to be shown on Residents’ Council Tax Notification:
The Clerk reported that day-to-day expenditure for the coming financial year is predicted to only increase by about 2%. However, both the internal and external auditors, along with the recommendation by the government appointed Smaller Authorities Proper practices Panel, have suggested that all Towns and Parishes hold between 3-6 months of annual expenditure in reserve. It is for this reason that the percentage increase has been set to adhere to this requirement.

8. A.O.B.: 
There were no other items to discuss. 

The Chair thanked everyone for attending and closed the meeting at 11.45am. 



………………………………
              Chairman


 ……………………….
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